
 
 

 

 

Welcome to the thirty second edition of Independent Power Producers Association (IPPA) 

Newsletter. The newsletter is published on a monthly basis to ensure regular dissemination of 

information to Member IPPs and other stakeholders, and also to provide a platform to discuss 

issues pertinent to the energy sector of Pakistan. We would like you to send us your feedback 

and comments on how to improve the monthly newsletter. 

 

 

 

 

Outstanding Dues as of 15
th 

October, 2019 in PKR Millions 
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EPP Overdue CPP Overdue Others Overdue Grand Total

October 96,386 112,138 77,063 285,587 

September 96,537 118,378 77,088 292,004 

Outstanding Dues Comparison

(15th September-15th October)

 
            Source: Member and Subsidiary IPPs 
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Circular Debt projected to touch 

Rs1.7 Trillion 

 
ISLAMABAD:  Special Assistant to the Prime 

Minister on Petroleum and Chairman of the 

Energy Task Force gave a briefing on the 

government’s power sector privatization policy 

at a meeting of the National Assembly’s 

Standing Committee on Privatization chaired by 

PPP’s Syed Mustafa Mahmud. According to his 

viewpoint, the power distribution companies 

cannot be privatized for two years and the 

circular debt would soar to Rs1.7 trillion by the 

time the government is able to arrest its growth. 

The top prime ministerial aide further added that 

the circular debt that had amounted to Rs1.28 

trillion in August 2018 will upsurge to Rs1.7 

trillion by December next year at which point, 

he said, it would halt intensifying. His statement 

suggests that the circular debt would cultivate 

41% during the first nearly two and a half years 

of PTI’s rule. Babar once again claimed that 

compared to the previous monthly addition in 

the circular debt of Rs38 billion, the increase 

had decelerated to under Rs10 billion a month, a 

claim disputed by the World Bank and the IMF 

during recent talks. He further said that the 

projected Rs1.7 trillion circular debts was then 

planned to be retired by booking part of it as 

public debt, settling a part of it against 

privatization proceeds and by improving 

systemic efficiency. 

 Moreover, he confidently urged that the circular 

debt growth would be cut to zero by December 

2020 and, if the distribution companies were to 

be privatized before that, the government would 

have to give heavy discounts to buyers. 

Furthermore, he was of the view that before 

August 2018, the unpaid power subsidies stood 

at Rs825 billion, Babar said, adding that the 

previous government had announced the 

subsidies, including the Industrial Support 

Package, but had never budgeted the amount. 

Giving a timeline for the privatization of the 

loss-incurring power sector, Babar said the 

entities could not be privatized for another two 

years, the key reasons being the weak writ of the 

government, large territorial jurisdictions of 

some power distribution companies and 

uniformed tariff systems under which good and 

bad discos were treated equally. He said the 

actual privatization of power distribution could 

only begin by December 2021, adding that the 

Economic Coordination Committee (ECC) 

wanted only a few distribution companies to be 

offered for sale before December 2021 and, for 

that reason, the Lahore Electric Supply 

Company (LESCO) and the Islamabad Electric 

Supply Company (IESCO) had been put on the 

privatization list. 

Source: The Express Tribune /28-11-2019 

 

NJHPP may default if PPA not 

signed by CPPA-G 
 
ISLAMABAD: The Neelum Jhelum 

Hydropower Company (NJHPP) is expected to 

go into default after December because of the 

dilly-dallying approach of Central Power 

Purchasing Agency Guarantee (CPPA-G) in 

signing power purchase agreement with NJHPP. 

The NJHPP is Rs. 500 Billion investment 

project of Government of Pakistan with the 

fundamental objectives of providing sustainable 

long-life cheap energy to the national grid. The 

Prime Minister of Pakistan in April-2018 

ceremoniously inaugurated the project. Since 

then NJHPP has injected over 6160 million units 

to the national grid. To save NJHPP from 

succumbing to financial starvation, sources said 

NEPRA had given an interim power tariff of Rs 

5.9180 per unit of electricity. Also, while 

considering the tariff below the financial 

requirements, NJHPP went in to the tariff review 

request by NEPRA which was also approved 

and now NJHPP has a duly notified tariff of Rs 

Local News 



9.1184 per unit of electricity in vogue for the 

electric supply made since July 4th, 2018. 

According to sources, a staff level agreement 

had reached between the top tier management of 

Central Power Purchasing Agency Guarantee 

(CPPA-G) and NJHPP this year in July 2019 yet 

CPPA-A is not signing Power Purchase 

Agreement with NJHPP. Moreover, till to date 

estimated loss to the government from this 

unreasonable move of CPPA-G amounts to Rs 

56 billion. The amount has been potentially 

recovered from consumers by Discos, but 

critically adjusted in circular debt to show 

efficiency and performance instead of payment 

to NJHPP.  

Source: Business Recorder/27-11-2019 

 

12 Wind Power Projects worth $1 

billion being set up in Sindh 
 

KARACHI: With an estimated accumulative 

cost of around  $1 Billion, 12 wind power 

projects of total capacity 610 megawatts 

electricity are being set up at the Wind Corridor 

of Sindh. The Energy Minister of Sindh, Imtiaz 

Ahmad Shaikh said these environment-friendly 

projects are being set up with Public-Private 

Partnership, as the mandatory prerequisites, 

including acquisition of Letter of Interests, 

Environmental Impact Study, land clearance, 

land lease and feasibility approval have been 

done. Moreover, he said the companies 

concerned have fulfilled all the conditions of the 

Financial Close to get loans from banks to 

originate work on these projects. Meanwhile, an 

insider at Sindh Energy department said that the 

federal government has recently issued NOC to 

the provincial government to set up these 12 

projects at the Jhimpir Wind Corridor. However, 

the minister said the provincial government had 

sought NOC from the federal government to set 

up around 35 solar and wind power projects, to 

be set up across the Sindh long ago. The 

companies include ACT2 Wind Private Limited 

50MW, Artistic Wind Power Private Limited 

50MW, Din Energy Limited 50MW, Gul 

Ahmed Electric Limited 50MW, Indus Wind 

Energy Limited 50MW, Lake Side Energy 

Private Limited 50MW, Liberty Wind Power-1 

Private Limited 50MW, Liberty Wind Power-2 

Limited 50MW, Master Green Energy Limited 

50MW, Metro Wind Power Limited 60MW, and 

NASDA Green Energy Private Limited 50MW, 

Tri-Com Wind Power Private Limited 50MW. 

Source: Business Recorder/26-11-2019 

 

K-Electric, Engro Energy sign MoU 

to set up Karachi’s first Waste-to-

Energy Plant 
 

KARACHI: With profound concern and vision 

aimed at reducing the climate change impact by 

converting Karachi's municipal solid waste into 

indigenous and renewable resource of energy, 

K-Electric and Engro Energy signed a 

memorandum of understanding (MoU) to 

advance a 50MW Solid Waste to Energy Plant at 

an estimated cost of $175 million. Moonis Alvi, 

CEO, KE and Ahsan Zafar Syed and CEO, 

Engro Energy MoU at KE’s head office formally 

signed the MoU and shared mutual viewpoints 

relevant to the project. Through the project, 

Karachi's municipal solid waste will be abridged 

by 3,000 tons per day to generate electricity, 

which will play a key role in addressing the 

municipality's waste issue and simultaneously 

contribute in meeting the city's mounting power 

needs. According to Moonis Alvi, CEO KE said, 

“KE is committed towards providing clean, 

reliable and affordable energy for the sustainable 

development of the city. Signing of this MoU 

today is yet another testament of our efforts 

towards a cleaner and greener Karachi.  

We are hopeful to complete this project as soon 

as possible with the right facilitation from all 

concerned quarters and regulatory approvals. As 



per reports, Karachi produces around 12,000 to 

15,000 tons of solid waste daily and therefore 

has the potential to generate more than 200MW 

of electricity. Successful commissioning of this 

project will encourage development of more 

such projects in the future to address the 

pressing waste disposal issues while also 

resolving the problems of limited landfill spaces 

and gas emissions.” Ahsan Zafar Syed, CEO of 

Engro Energy also spoke and said, “Engro is 

always at the forefront of solving the pressing 

issues of our time and one such challenge that 

our country faces is waste management in our 

Cities. This collaboration with Karachi Electric 

signals our resolve to find a solution around the 

waste management issues of one of Pakistan's 

major cities”.  

Source: Business Recorder/26-11-2019 

Two more LNG Terminals to be 

built in 2 years 
 

KARACHI: The Port Qasim Authority (PQA) 

Chairman Hasan Nasir Shah urged that two new 

offshore liquefied natural gas (LNG) terminals 

would be constructed at Port Qasim on build, 

operate and transfer (BOT) basis by private 

consortiums, led by foreign companies, over the 

next 24 months in addition to the two existing 

LNG terminals. While briefing the Senate 

Standing Committee on Maritime Affairs about 

operations and current activities of the port, 

Shah said after completion the terminals would 

help cater to the energy needs of the country. 

Committee members also visited the operational 

area and industrial zone of the port and 

appreciated the clean and green environment. 

They also commended the performance and 

advancement of the PQA in terms of operations 

and revenue generation. It was informed during 

the briefing that the PQA had great potential for 

investment and economic development and a 

number of new projects were under 

consideration.   
 

Source: The Express Tribune/22-11-2019 

 

NEPRA notifies Rs. 1.83 per unit 

increase in Electricity Tariff 
 

ISLAMABAD: The National Electric Power 

Regulatory Authority (NEPRA) notified an 

Rs1.83 per unit increase in electricity tariff 

under monthly fuel price adjustment for 

electricity consumed in September to generate 

Rs24 billion revenue to ex-Wapda distribution 

companies (Discos). The additional fuel cost 

will be charged to consumers in the coming 

billing month of December. Moreover, the 

upsurge is not applicable to K-Electric and 

lifeline consumers using less than 50 units of 

other Discos. The Central Power Purchasing 

Agency (CPPA) had sought an increase of 

Rs2.97 per unit under fuel price adjustment for 

the month of September for Ex-Wapda Discos.  
 

Source: Dawn News/22-11-2019 

 

Renewable Energy: 28,000MW to 

be added to system by 2030: Omer 

Ayub 
 

ISLAMABAD: The Federal Minister for Power 

Division, Omar Ayub Khan said that around 

8,000MW and 20,000MW clean, environment-

friendly and cheap renewable energy (RE) 

would be added to the system by 2025 and 2030 

respectively under the new Alternative 

Renewable Energy Policy 2019 approved by the 

federal cabinet. Addressing a press conference 

with the Special Assistant to Prime Minister on 

Petroleum Nadeem Babar, the minister said that 

the share of clean and green energy would be 

enhanced to 60-65 per cent of total energy mix 

by 2030. The policy aimed at substantively 



reducing electricity tariffs in future, he added. 

The minister said that the Renewable Energy 

sector alone has over $40 billion investment 

prospects, adding that $700 million investment 

is pouring in 12 wind energy projects. The 

government initiatives would not only help 

diminish electricity prices in future, but also lift 

industrial activities resulting in a surge in 

exports and increased employment opportunities 

in the country, he said. Ayub said that under the 

policy, solar panels and wind turbines would 

also be manufactured in the country and for 

which negotiations are under process with 

foreign companies. 

 
Source: Business Recorder/21-11-2019 

 

Construction of 900MW RLNG 

based power plant to start in 

December 2019: CEO K-Electric 
 

KARACHI: The construction processes of K-

Electric’s $650 million 900MW RLNG-based 

Bin Qasim Power Station III will commence in 

December under the project contracts signed in 

October 2019 and are anticipated to turn 

generating electricity by summer of 2021. The 

project has received all required approvals and is 

part of KE’s planned initiatives resulting in 

investments of around US$3 billion across the 

power value chain over the next few years. The 

project was conceived in 2016 and feasibility 

studies got approved and publicly were 

announced in 2019. KE has awarded the project 

contracts to Siemens AG and Harbin Electric 

International for the 900MW RLNG-based Bin 

Qasim Power Station III. He said that the project 

represents one of the largest private sector 

investments of its kind in the country’s power 

sector and is in line with the power utility’s 

vision of improving KE’s generation fleet 

efficiency. Additionally, KE has also requested 

for the import of 500 MW from the national grid 

through under-construction nuclear power plants 

KANUPP II & III which is under Government 

of Pakistan’s approval. 
 

Source: Pakistan Observer/19-11-2019 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

China to impose new restrictions on Small 

Hydro Power Plants 

 

SHANGHAI: In an aggressive drive towards sustainable 

power production, China is planning to put an ultimate 

ban on the construction of small hydropower plants in 

regions that previously have an electricity surplus and 

encourage construction of new dams in poor and remote 

locations with little grid access. China’s National Energy 

Administration said the draft rules aim to stimulate the 

orderly development of the hydropower sector after 

decades of rampant and poorly planned capacity growth. 

The power regulator further said small hydro plants 

would be banned in forest parks, scenic spots, habitats 

for rare fish, and other “ecologically fragile” zones. It 

would also be restricted in regions where large amounts 

of power are wasted because of limited access to the 

grid. China’s hydropower sector is a major source of 

clean energy, with a capacity of about 350 Giga Watt or 

around 18% of the country’s total. 

 

Source: Reuters/13-11-2019 

 

Worried by climate change, EU moves to 

end fossil fuel funding 
 
BRUSSELS: In a joint session the EU finance ministers 

urged that the European Union should phase out its 

funding of oil, gas and coal projects in a move that could 

mark a major shift in the bloc’s efforts to combat climate 

change. It is the first time EU finance ministers have 

backed a declaration urging an end to fossil fuels 

funding altogether, having called previously only for an 

end to funding for coal power plants. An outright phase-

out could halt multi-billion-euro financing of fossil fuel 

projects by the European Investment Bank (EIB), the 

EU’s financial arm. Last year, the EIB funded nearly 2 

billion euros ($2.10 billion) of fossil fuel projects. Since 

2013, such funding has amounted to 13.4 billion euros, 

EIB data show. However, gas projects in Ukraine, 

Croatia and other EU partners might still be funded after 

Hungary pushed for a waiver, fearing those countries 

would otherwise need to rely on Russia, confidential 

documents seen by Reuters show. However, despite 

being a top financier of worldwide projects aimed at 

tackling global warming, the EU is ironically also  

 

 

funding fossil fuels, as many of its 28 member states 

back gas projects to reduce their reliance on nuclear 

energy or coal. But EU ministers on Friday in a joint 

statement called on the EIB and other global financial 

bodies, such as the World Bank, “to phase out financing 

of fossil fuel projects, in particular those using solid 

fossil fuels, taking into account the sustainable 

development, and energy needs, including energy 

security, of partner countries.” 

 

Source: Guardian//08-11-2019 

 

Egypt signs $430m gas deal with Texas’ 

Noble Energy 
 
CAIRO: Egyptian authorities urged that they have 

signed several multimillion-dollar energy investment 

accords including a $430-million deal for Texas-based 

Noble Energy to pump natural gas through the East 

Mediterranean Gas Company's pipeline. Under another 

agreement with Noble, which will also be financed by 

the US International Development Finance Corporation, 

the energy company will manufacture petroleum 

products in partnership with Egyptian company 

Dolphinus Holdings. The cabinet detailed the plans at 

the end of an Africa investment forum held on the site of 

the country's planned new administrative capital in the 

desert east of Cairo. Amsterdam-based Lekela also 

declared the start of construction work on its West Bakr 

Wind Power Plant, which will have a capacity of 250 

megawatts and require a total investment of $350 

million. Lekela CEO Chris Antonopoulos said Siemens 

Gamesa would build the West Bakr plant in the Gulf of 

Suez, creating an expected 550 jobs, according to the 

cabinet statement. Egypt signed an agreement with the 

European Bank for Reconstruction and Development 

(EBRD) worth $201 million to improve the Egyptian 

Electricity Transmission Company's electric grid, and 

the lender will also finance a new asphalt production unit 

for the Suez Oil Processing Company worth $50 million. 

 

Source: Business Recorder/24-11-2019 

 

International News 



 

China adds Coal Power despite Climate 

Pledge 

BEJING: China plans to add new coal power plants 

equivalent to all of the EU's current generating capacity, 

putting the world's biggest emitter out of sync with its 

commitments to combat climate change, researchers said 

Wednesday. China built enough new plants between 

January 2018 and June 2019 – nearly 43-gigawatt worth 

of capacity – to cancel out the decrease in the rest of the 

world, said the US-based Global Energy Monitor. 

Researchers warned that an increase in China's coal 

power capacity was incompatible with keeping global 

warming “well below" 2 Degrees Celsius, a key 

commitment of the 2015 Paris Agreement on Climate 

Change which China is a party to. Another 147.7 

gigawatt of coal plants in the country are currently under 

construction or likely to be reopened, nearly as many as 

the entire European Union's 150 gigawatt of existing 

capacity, the report said. The plants would take China's 

total coal power plant capacity to 1174.7- gigawatt.  

The report attributed China's coal expansion to a two-

year period in which provincial governments rapidly 

approved projects as part of an effort to boost regional 

growth. An ongoing economic slowdown could further 

weaken China's resolve to switch to renewables despite 

the central government's calls in recent years to slow the 

development of coal plants. “There is a risk that Chinese 

leaders will feel the need to continue supporting coal 

intensive industries and make climate concerns second to 

continued economic growth," Christine Shearer, a 

director at Global Energy Monitor, told AFP. China's 

efforts against climate change are key as it is the world's 

biggest emitter of greenhouse gases. The International 

Energy Agency said last week that current energy 

policies around the world could result in a situation 

where “hundreds of millions of people still go without 

access to electricity… and where CO2 emissions would 

lock in severe impacts from climate change." 

Source: Business Recorder/21-11-2019 

 

The World is getting Windier and it could 

mean a Big Boost for Alternative Energy 

 

NEW YORK: A new study led by Princeton University 

researchers found that from 1978 to 2010 wind speeds 

decreased by about 2.3% per decade, but that things 

began to shift in 2010. Between 2010 and 2017 speeds 

increased roughly 7%, which means that an average 

wind turbine produced 17% more energy in 2017 than in 

2010. The findings in the report, which was published 

Monday in Nature, were based on data analysis from 

more than 1,400 weather stations spread across mid-

latitude countries primarily in North America, Europe, 

and Asia. Traditionally scientists have argued that 

vegetation and urbanization levels are the primary 

factors that influence land wind speeds. But these 

researchers argue that wind speeds are actually driven by 

ocean-atmosphere oscillations, which in the simplest of 

terms represent changes in heat and pressure. Ocean 

oscillations have long been cited as the determining 

force for offshore wind speeds, but by comparing 

changes in land wind speeds with well-documented 

oceanic shifts, the researchers found that oceanic shifts 

could also be behind wind speeds on land. The findings 

are “valuable for the wind energy sector” since wind 

speed trends tend to develop over decades. The report 

said that the pickup in wind speeds “bodes well for the 

expansion of large-scale and efficient wind power 

generation systems,” and found that if present trends 

continue, energy generated by wind power will increase 

37% by 2024. 

 

Source: CNBC/18-11-2019 

 

US Wind Energy Capacity is now more 

than 100 Giga Watt, according to new 

Report 
 
A new report from the American Wind Energy 

Association (AWEA) claimed that the US embodied an 

accumulated amount of 100 Gigawatt Wind Energy 

capacity. According to the AWEA’s “U.S. Wind 

Industry Third Quarter 2019 Market Report”, 1,927 

megawatts – a little less than 2 GW – of wind power 

capacity was commissioned in the third quarter of 2019, 

https://www.nature.com/articles/s41558-019-0622-6
https://www.nature.com/articles/s41558-019-0622-6


the highest third quarter on record for installations. 

These installations pushed overall capacity above the 

landmark figure of 100 GW, the AWEA’s report said. 

On a state level, Texas leads the way with more than 27 

GW of cumulative capacity, according to the AWEA’s 

report. Capacity refers to the maximum amount that 

installations can produce, not what they are currently 

generating. “Wind now supplies clean and efficient 

power to the equivalent of 32 million American homes, 

sustains 500 U.S. factories, and delivers more than one 

billion dollars a year in new revenue to rural 

communities and states,” AWEA CEO Tom Kiernan 

said in a statement. While the onshore wind market in 

the U.S. has undergone significant development in recent 

years, its offshore sector is still nascent. The country’s 

first offshore wind farm, the five turbine, 30 MW Block 

Island Wind Farm off Rhode island, only commenced 

commercial operations in late 2016. By comparison, 

Europe is home to over 18,400 MW of installed offshore 

wind capacity, according to industry body Wind Europe. 

Globally, the offshore industry is set for expansion over 

the coming years. Last week, the International Energy 

Agency said that offshore wind looked set to become 

a $1 trillion business by 2040, with global capacity set 

for a 15-fold increase. In 2018, utility-scale facilities in 

the U.S. produced 4,171 billion kilowatt hours of 

electricity, according to the U.S. Energy Information 

Administration, with roughly 64% of this generation 

coming from fossil fuels. Wind produced 273 billion 

kilowatt hours of electricity, or 6.5% of the total. 

 

Source: CNBC/01-11-2019 

 

https://www.cnbc.com/2019/10/25/offshore-wind-set-to-be-a-1-trillion-business-by-2040-the-iea-says.html


IPPA representatives participated in Workshop on ‘Hybrid Solutions and Virtual Power Plant’ 

IPPA representatives participated in a knowledge sharing workshop on ‘Hybrid Solutions and Virtual Power Plant’ 

in Islamabad. The workshop was hosted by Siemens and aimed to prepare stakeholders form private and public 

bodies for a future of hybrid energy sources. Topic experts from Siemens AG and Siemens Gamesa guided the 

attendants on creating sustainable solutions to rising demand in the next 10 years. The workshop discussed various 

techno-economic solutions in dealing with the challenges faced by the Pakistan’s energy sector. 
 

Sector Skills Council – RE inches forward with collaborations and onboarding of promoters 
 

In November 2019, the council met Mr. Mian Imran Masood (Vice Chancellor of USA, Lahore and member of 

Punjab HEC) at Serena Hotel, Islamabad on November 6, 2019 to explicate the aim, scope and future of Sector 

Skills Council RE. Additionally, further progress was made in fulfilling the pre-requisites for registering the 

council with the SECP – after obtaining relevant documents from two out of its three promoters. The council is, 

currently, awaiting requisite documents from Sona Welfare Foundation in order to present its case at the concerned 

SECP office for obtaining license under Section-42 of the Companies Act 2017.  
 

Moreover, the council circulated the Labour Market Information (LMI) survey among its members as well as those 

of Independent Power Producers Association (IPPA). However, a glitch in the LMI form from the hosting end and 

subsequent protracted response from the member’s side has resulted in the delay of compiling a comprehensive 

Labour Demand Analysis Report. 
 

The Convener of Sector Skills Council RE also delivered a presentation regarding council activities and its future 

aspirations at Asian Development Bank’s MTR workshop held at the PC Hotel, Lahore on November 18, 2019. 

The presentation was met with a very positive response especially from ADB’s side as Mr. Alexander Siboni 

suggested the council to submit a budget proposal for supporting its activities during a timeframe of 2 years. The 

council in consultation with the GIZ has submitted a budget estimate covering activities as per its vision and scope 

and looking forward to a positive response from ADB’s end. Meanwhile, this activity enabled the council to 

review and update its Budget, to be presented before the SECP, and seek guidance in acquiring prior permissions 

from concerned SECP offices in regards to foreign funding. 
 

Overall, the Council remains engaged in several concomitant activities ranging from membership drive, sector 

mapping, PR campaigns and interactions with potential stakeholders and interested parties. With governmental 

oversight from NAVTTC, Technical support from GIZ, and international endorsement from Norwegian, EU and 

German Embassy; SSC-RE is constantly endeavouring to represent private sector's interest as per ground realities 

and dynamic challenges that present themselves. 
 

CEO-IPPA held a meeting with senior leadership of Attock Gen Ltd 
 

IPPA’s CEO Dr. Fatima Khushnud held a meeting with the senior leadership of Attock Gen limited. The meeting 

discussed various policy matters pertaining to the future energy sector of Pakistan.  
 

CEO-IPPA participated in ADB’s Mid-Term Review Workshop 
 

IPPA’s CEO Dr. Fatima Khushnud participated in ADB’s Mid-Term Review Workshop. The workshop was done 

as a preparation for ADB’s $100 million Improving Workforce Readiness in Punjab Project (IWRPP). The project 

will help the Government of Punjab achieve its Growth Strategy 2023 objectives by supporting the strengthening 

of the technical and vocational education and training sector. The workshop aimed to review progress in 

implementing the project preparation TA, present the ADB team’s preliminary findings, and outline and discuss a 

draft design for the IWRPP. 
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CEO-IPPA participated in Clean Power Purchasing Development (CPPD) Project 
 

IPPA’s CEO Dr. Fatima Khushnud participated in Clean Power Purchasing Development (CPPD) Project. The 

project is being executed under the develoPPP.de programme, which Deutsche Gesellschaft für Internationale 

Zusammenarbeit GIZ GmbH implements on behalf of the German Federal Ministry for Economic Cooperation and 

Development (BMZ).  
 

CPPD is being funded by AREAM GmbH and Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) 

GmbH. Local partners for the program include Technical Education and Vocational Training Authority (TEVTA), 

Solar Quality Foundation (SQF), Power One for One and Allied Solar. The program will aim to promote off-taking 

contracts among private sector clients and Training of Trainers (Training of ten Trainers and a hundred 

Technicians).  
 

IPPA representatives met with SDPI’s Energy Unit 
 

IPPA representatives met with head of SDPI’s Energy Unit, Mr Ahad Nazir. The two sides finalized details on 

various collaborations including the upcoming SDC conference and various other research collaborations on Wind 

Energy. Mr Ahad Nazir showed willingness on a number of future collaborations.  

 



 

The Pakistani power sector has braved waves of load shedding and costly electricity since 2008. However, with 

reform, via policy-making, the menace of load shedding has been greatly reduced. Now that power availability is 

not a pressing concern, future endeavors have shifted to finding means to reduce the national average tariff. Within 

such an environment Alternate and Renewable Energy Policy 2019 (AREP-19) has been launched by the 

Government of Pakistan (GoP). Though the policy is still under formulation, a second draft of the policy  has 

betrayed a number of important attributes. With the ever-increasing importance of renewable energy, a detailed 

comparison of ARE-2019 in relation to previous policy
1
 and the general needs of the sector, is overdue. However, 

before comparing the two policies it is important to review the essence of REP-06.  

Renewable Energy Policy – 2006 

REP-06 was a pioneering policy for Renewable Energy (RE) that paved the way for regulatory and legal 

recognition to non-Hydel based renewable energy policy. Since this was the first forage of GoP towards RE, the 

policy was expected to prioritize execution over perfection. The policy covered three types of technologies namely: 

Small Hydel (<50MW), Solar and Wind Energy Generation. The Generation-tariff-determination mechanism was 

borrowed from the then-new Power Generation Policy 2002. Furthermore, in order to infuse dynamism in the 

sector, the policy gave special concessions to projects that achieved their financial close before 2012. These 

projects were awarded on cost-plus or upfront tariff regimes.  

Currently more than a hundred LOI holders, that were yet to be given further processing, will be further brought 

towards commercial operations.  As these projects come online, the impact of this policy will be heard with a 

positive echo in the annals of history. 

Pitfalls in RE-2006 

Though RE-06 got the ball rolling, in terms of Non-Hydel based Renewable energy generation, however the policy 

still had a number of shortcomings. First, the policy covered only three technologies. This led to the stultification 

of other Non-hydel RE sources. Furthermore, the policy was myopic when it came to adapting the grid to 

Variable Renewable Energy. This want of adaptability came in the form of gross capacity shortages as well as 

reliability issues. As a result, a lot of potential energy was never evacuated. Furthermore, the policy showed no 

interest in hybridization.  Moreover, the policy was only focused on increasing the capacity rather than 

decreasing the price basket of Power Generation.  

AREP-2019 a Visionary Policy 

AREP-2019 personifies a mature renewable energy generation policy. For starters, the policy is dynamic in that it 

covers all technologies (except hydel). In an attempt to make the electricity more affordable a number of prudent 

measures have been rolled out. First, Capacity Bidding will replace the up-front and cost-plus regimes as far as 

proven RE technologies are concerned. Such a structure will incentivize competitive tariff reduction. Furthermore, 

the “take or pay”
2
 basis of pricing will only exist till the maturity of tenor on debt for any given project. 

Afterwards, the contract would shift “take and pay”
3
 basis. This measure will reduce tariff prices in two ways. First 

it will stimulate creation of long-term debt market within the renewable energy sector. Second, it will pass the 

intermittency/capacity risk onto the producer
4
. AREP-2019 does not stop there. Projects under this policy can be 

launched to either meet the capacity needs or to reduce the average price basket (displacement-based projects). 

Displacement based justification for projects will ensure fast leveraging of any innovations in proven technologies 

that are already competitive.  

The nature of Bids placed by government will further enhance the efficiency of the power sector. Bids will be 

placed for RE – Generation sites that are optimally placed to utilize the current transmission network. This would 

                                                           
1
 Policy for Development of Renewable Energy for Power Generation -2006 (REP-2006) 

2
 Guarantee of minimum payment to the power producer.  

3
 Pay power producer only when electricity delivered.  

4
 After expiration of the tenor.  
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reduce the overall cost of electricity generation by reducing need for laying new transmission lines.  Such a feature 

breaks previous practice where the sponsors
5
 got to choose the site and NTDC had to built transmission lines to 

site.   

Apart from making the sector, more efficient; measures have been taken to make the decision making in the sector 

more efficient and rational. For starters, the policy has introduced auto-indexation. This would help IPPs while 

at the same time reduce work load for NERPA. Overall, it will reduce the cost of doing business. Furthermore, the 

policy will take Guidance form NEPRA’s Integrated Generation Capacity Expansion Plan (IGCEP). This 

will ensure that the nation does not fall into another “capacity trap”. Furthermore, the new policy places relevant 

deadlines on the stakeholders to complete their preparation by June 30
th

 of every year to ensure regular 

biddings. In addition, the policy has also set targets against which it can be judged. AREP-2019 aims to place bids 

for RE generation every year, with the goal of procuring 20% of Pakistan’s electricity needs by 2025 and 30% of 

Pakistan’s electricity needs by 2030 via Variable RE sources.  

After catering for affordability and efficiency, the policy also focused on being inclusive. Under the policy, project 

selection will happen on the basis of a steering committee that will include representation from various provinces 

as well various bodies such as CPPA(G) and NTDC. Of course, such inclusiveness will promote accountability and 

communication between various stakeholders. AREP-2019 also allowed room for new technologies in the form 

unsolicited bids for new technologies. Furthermore, the policy has promoted new approaches such as 

Hybridization and Industrial Scale Batteries
6
. Moreover, the Policy has introduced, for the first time in history of 

Power Policies within Pakistan, the concept of promoting manufacturing of components used in Renewable 

Generation projects. Doing so would reduce the Foreign Component of Tariff in the long-run.   

Issues in AREP-2019 

However, like all polices AREP also holds potential for improvement. Before the discussion can delve into the 

specific issues, it is important to revisit the fact that AREP is not a complete and independent power policy. Rather 

it is expected to be subservient the National Power Policy in the Grand Scheme of things. A simplified version of 

the legislative hierarchy has been presented in Figure 1.  

 

Figure 1 Simplified Hierarch of Policies (Excluding ownership of Stakeholders and Decision Channels) 

Therefore, policy gaps that are relevant to a national power policy will be ignored. 

                                                           
5
 Potential IPP that wants to set up a RE generation facility.  

6
 For storage and not grid stabilization.  
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 With that in mind, the policy still has a lot of potential in terms of improvement and reorientation. First of all, the 

policy has failed to completely address the biggest recent issue facing the renewable energy i.e. problem of power 

evacuation. The transmission lines used for power evacuation tend to suffer from capacity and reliability issues. 

According to the NEPRA State of Industry Report 2018 298.9 MW of wind power is curtailed during high wind 

period
7
.  

In order to solve the capacity problem in the long run, the policy has decided to consider IGCEP in placing bids, 

however no concrete measure for financial viability of new transmission projects within NTDC has been 

constructed. With a constrained national transmission body, the policy has also waivered at considering private 

transmission laying companies to circumvent issues in financial capability. Similar solutions to address the issues 

of reliability improvements within transmission have also been ignored. These include bids for battery-based 

stabilization.   

Apart from transmission, a number of other opportunities have also been squandered. These include the opportunity 

to make State Bank of Pakistan part of the proposed inclusive steering committee. Doing so would allow the 

sector to synchronize with the Current Account needs of the country. In return, the sector would receive more keen 

interest of the financial regulator. Such attention can potentially translate into lower financing costs in the long-run 

through initiation of special SOPs for processing RE related projects.   

The policy also displayed apathy towards development of a carbon credit market. Considering Pakistan is a 

signatory of the Kyoto Protocol, it is incumbent on the government to reward carbon trading. However, AREP 2019 

gave no new significant improvements over the old policy when it came to the development of the carbon 

market. Lastly, AREP -2019 has spurned the idea of implementing of SAPs based auto calculations for 

settlement of figures such as NPMV
8
. Automation of such processes would not only streamline operations within 

the current market but also pave the way for future electricity markets and AI based tools
9
.  

Furthermore, AREP-2019 has a clause for government-to-government (G2G) agreements for setup of renewable 

generation units. Under this arrangement, G2G projects can be placed in cost-plus mode instead of undergoing 

competitive bidding. Such preferential conditions can lead to discrimination which will fuel feelings of 

discrimination. This discrimination might result in the loss of credibility and fracture confidence for market players.  

Conclusion  

The RE-2006 policy did its job by introducing Renewable energy into the country. However, like all policies, it left 

some gaps that were expected to be filled by future policies. AREP – 2019 is expected to plug many of these gaps. 

However as of the second draft of the policy, there remain many shortcomings that need to be addressed in order to 

ensure that RE in Pakistan achieves its full potential.  As the policy goes in front of the Council of Common 

Interests, it is hoped that many of these issues will be discussed.  

 

 

                                                           
7
 Currently Wind power in Pakistan consists of investments in two wind clusters, namely Jhimpir Cluster and Gharo Cluster. 

Within Jhimpir there is the new and old cluster.  
8
 Non-Project Monetary Volume 

9
 An AI’s utility increases exponentially in relation to the amount of data fed into the program.  
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Sr.# Project 
Primary 

Fuel 

Alternate 

Fuel 
Plant Location 

Gross 

Capacity 

(MW) 

Net Capacity 

at CoD (MW) 

Prior to 1994 Power Policy 

1 The Hub Power Company Limited (Hub Plant) RFO - Tehsil Hub, District Lasbela, Baloshistan 1292 1200 

Under 1994 Power Policy 

2 Lalpir Power Limited  RFO - Mehmood Kot, Muzaffargarh, Punjab 362 350 

3 Pakgen Power Limited  RFO - Mehmood Kot, Muzaffargarh, Punjab 365 350 

4 Habibullah Coastal Power Co (Pvt.) Limited  GAS HSD Sheikh Manda Killi Almas Road, Quetta 140 126 

5 Kohinoor Energy Limited  RFO - Raiwind-Manga Road; Near Lahore 131 126 

6 TNB Liberty Power Limited  GAS HSD Daharki, Distt. Ghotki, Sindh 235 211 

7 
Rousch (Pakistan) Power Limited  GAS HSD 

Sidhnai Barrage, Abdul Hakeem, District 

Khanewal 
450 395 

8 Saba Power Company  RFO - Farouqabad, Shiekhupura, Punjab 134 125 

9 Uch Power (Private) Limited  GAS - Dera Murad Jamali, District Nasirabad 586 551 

Under 1995 Policy 

10 Laraib Energy Limited  Hydel - 7.5 km Downstream Mangla Dam, AJ&K 84 84 

Under 2002 Power Policy 

11 Attock Gen Limited  RFO - Rawalpindi, Punjab 165 156 

12 Atlas Power Limited  RFO - Sheikhupura, Punjab 225 214 

13 Engro Powergen Qadirpur Limited  GAS HSD Qadirpur, Sindh 227 217 

14 Halmore Power Generation Co. Ltd  GAS HSD Bhikki District Sheikhupura- Punjab 225 209 

15 Narowal Energy Limited RFO - 
5-km from Luban Pulli, on Main Narowal-

Muridke Road, District Narowal 
225 214 

16 Liberty Power Tech. Limited  RFO - Faisalabad (near M-3 Industrial Estate) 200 195 

17 Nishat Power Limited  RFO - Near Lahore 200 195 

18 Nishat Chunain Power Limited  RFO - Near Lahore 200 195.722 

19 Orient Power Company (Pvt.) Limited  GAS HSD Balloki, District Kasur, Punjab 229 213 

20 Sapphire Electric Company Limited  GAS HSD Muridke, District Sheikhupura, Punjab 225 212.107 

21 Uch-II Power Project  GAS - Dera Murad Jamali, Balochistan 404 381 

 

Established in 2010, IPPA serves as an advisory body for Independent Power Producers (IPPs) in 

Pakistan. IPPA liaises with the government and related departments such as NEPRA, SECP, 

WAPDA, CPPA-G, NTDC and PPIB and also serves as a facilitator between various IPPs and 

stakeholders within the power sector.  

If you have any suggestions or feedback, kindly write to us at feedback@ippa.com.pk 
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